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Discussion on Fishbone Diagram and Iceberg Principal
The Fishbone diagram is important in the organizational problem-solving process. The symbolism entailed in this technique illustrates how challenges may be aligned in an organization’s structure thus causing a lack of effectiveness in service delivery. Coccia (2018) discusses that the fishbone approach used in quality management prepares organizations for prospective challenges. Understanding the implications of the fishbone approach reiterates that management systems in organizations are important for collective or teamwork to effect only targeted objectives. When Nike urges its customers to “Just Do It,” they are creating a possibility of transcending or looking beyond the present challenges. It becomes a marketing technique that demonstrates endless potentials. Coccia (2018) concludes that by being futuristic in corporate culture, effects of bad decisions become easier to handle when they eventually arise.
Iceberg principle is important when passing the data records of fatal incidences across the country that can cause panic to the public. Martinez-Giralt & Usategui (2018) discuss the iceberg can be used both for business purposes as well as in state departmental management. I have personally witnessed that during the calamity occurrences such as hurricanes or military combats which have gone wrong and have resulted in casualties, governments hold back meaningful and significant information about the true data of fatalities. Sensibly, the rationale has often been to prevent public panic.  Coca-Cola has often advertised its products using the simplest techniques including name inscriptions on the bottles or family fun time but the actual effects of sugared drinks have not always been discussed in the marketing adverts.
Images for Personalized Marketers’ Examples
Nike visualizes fishbone diagram used in problem-solving.
[image: C:\Users\LENOVO\Documents\downloads\nike.png] 
Coca-Cola visualizes iceberg principle of non-advertised sugar content in the drink.
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